
 

 

 

SCOTTSDALE CITY COUNCIL AUDIT COMMITTEE 
Public Meeting 

March 23, 2005, 3:00 p.m. 
Kiva Conference Room, First Floor, City Hall 

3939 N. Drinkwater Blvd, Scottsdale, AZ 85251 

 
AGENDA 

CALL TO ORDER / ROLL CALL 
MINUTES - Approval of January 20, 2005 Committee Meeting Minutes 
GENERAL BUSINESS 
1. Update by City Auditor on Status of Current Work 

a. Medical Leave Payoff/Conversion Audit 
b. Asset Management Audits 

2. Discussion and Direction to City Auditor on Timing and Scope of Projects 
a. Timing and Scope for WestWorld Audit Added to the Audit Plan 
b. Prioritization of Audit Work for this Quarter 

3. Initiate Discussion on Length of Time to Retain Audit Reports 
4. Review Draft of Language to Allow Additional Time for Agency Response 
5. Update by City Auditor on Staffing and Budget 
6. Continue Discussion on Performance Measures for Office 
PUBLIC COMMENTS 
COMMITTEE COMMENTS 
ADJOURNMENT 

 
Persons with a disability may request a reasonable accommodation, such as a sign 
language interpreter, by contacting the City Clerk’s office at (480) 312-2412.  Requests 
should be made as early as possible to allow time to arrange accommodation. 
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Audit Committee 
Meeting Minutes 
January 20, 2005 

 
Council Conference Room, Second Floor, City Hall 

3939 North Drinkwater Boulevard 
Scottsdale, AZ 85251 

 
 
Members Present: Chairman Lane  
 Committee member Ecton 
 Committee member Littlefield joined the meeting at 3:48 p.m. 
 
City Staff Present: Cheryl Barcala, City Auditor 
 Lisa Blyler, Assistant to the Mayor and Council 
 Craig Clifford, Financial Services General Manager 
 Myron Kuklok, Risk Management Director 
 Brent Stockwell, Assistant to the Mayor and Council 
 
The meeting was called to order at 3:36 p.m. by Chairman Lane. 
 
Minutes of the January 11, 2005, Audit Committee Meeting were approved by a vote of 2/0.  
Committee member Littlefield was not yet present. 
 
General Business: 
Item 1 – The Safety Program Audit Report was reviewed and items on the cover memo from 
Ms. Barcala were addressed.  Item 1 stated that a tracking mechanism for safety-related costs is 
not in place.  This inhibits the ability to determine if adequate funding is provided.  The costs are 
being buried within individual departments.  The Smith Driving School is one example of a 
program that gets lost within the Police Department's costs.  Committee member Ecton asked if 
the dollars spent on safety actually reflect the quality of the safety program in general.  He does 
not feel it is necessary to know exactly what is spent.  Mr. Clifford commented that the audit was 
appreciated and recommendations, for the most part, were agreeable to Management.  He stated 
that the effectiveness of Risk Management relies on a focus on safety and mitigation of claims.  
He informed the Committee that the entire amount spent on the Risk Management Program is 
approximately $5 million.  He provided a list of estimated safety program costs.  It included paid 
losses and administrative expenses, which are allocated back to specific departments based on 
headcount and payroll measures.  Mr. Clifford stated that while there is no specific center that 
aggregates a set dollar amount to each department, the dollars can in fact be estimated and are 
illustrated in the list provided.  A total cost column lists close to $900 thousand and indirect costs 
total almost $400 thousand.  The direct department costs are charged back to each department.  
Risk Management is deemed the overseer of the safety program within City Code.  Mr. Clifford 
added that regardless of the system used to track expenses, there is no finite and conclusive 
mechanism to determine the exact amount since many of the safety and risk-related programs go 
hand-in-hand.  He feels this is a judgment call for Management and that the estimates will 
become more accurate with time and experience.  Committee member Ecton inquired about the 
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ability to track time sheets, safety shoe purchases, etc.  He wondered if accounts could be 
established to monitor these types of expenses.  Mr. Clifford stated that there are specific 
accounts in which to charge protective related equipment.  Mr. Clifford then stated that the 
estimated information would prove beneficial in an annual format, which he intends to provide 
within the Risk Management Report.  He reiterated that the audit was helpful in pointing out this 
need, but tracking of expenditures too closely will only result in an additional expense to track 
those expenditures and not necessarily add to the value of the program.  He stated that if 
resources were unlimited to perform such tasks he would oblige without objection.  Committee 
member Ecton pointed out that the Committee is not there to decide what Management should 
do, but to be aware of the recommendations of the Auditor.  Mr. Clifford informed the 
Committee that approximately $390 is spent on each employee per year for safety.  However, 
training occurs for employees that need it, so this number reflects an average only.  It would not 
make sense to impose training on employees who have no need for it.  Committee member 
Littlefield prompted clarification by stating that two issues were at hand: the first is the question 
of a City Code requirement and the second concerns whether staff in need of training are 
receiving it.  Ms. Barcala stated that there is in fact adequate management of the safety program 
by Risk Management, so Code is not being violated.  She added that if more detail is available on 
the costs incurred related to the program, however, there will be more assurance for future 
funding, and that dollars are not used in areas that are not specifically allocated for training, 
materials, equipment, etc.  Mr. Kuklok reiterated that over time, the estimates would be more 
precise.  Mr. Clifford reiterated that he hesitates to add costs to a program only for the purpose of 
tracking the costs.  He stated that Risk's view is more conservative than that of OSHA.  Mr. 
Clifford also noted that the City has chosen not to have line item controls within the budgetary 
process due to the size of the City's budget.  Committee member Ecton reiterated that the 
purpose of the agenda item was to gain understanding, not to direct Management and that the 
next item should be addressed. 
 
Item 2 of the memo addressed the lack of definition or delineation between Safety and Loss 
Prevention Programs.  Ms. Barcala stated that the terms seem to be used interchangeably within 
Risk Management documentation.  Mr. Kuklok commented that a new AR is in the process of 
revision to implement Ms. Barcala's recommendations.  He added that OSHA does not delineate 
much between the two terms and has no concern as to what amount is spent on the programs.  
They are merely concerned with effectiveness and adherence to requirements.  Ms. Barcala 
added that policies and procedures for the department itself should be in place for the 
administration of the safety programs.  She noted that City Code currently exists which discusses 
departmental management, however, Code is a higher level of written direction and departmental 
level procedures should be documented as well, as with any department.  Mr. Kuklok responded 
that each staff member has procedures written related to their specific job within Risk 
Management.  Mr. Clifford added that he has already addressed this issue with Mr. Kuklok 
noting that while there are many good training programs in place, there is no "front end to the 
train."  He acknowledged the need for consistency in referencing and nomenclature.  He felt that 
it was a matter of syntax and hair-splitting.  He noted that while no comprehensive policies and 
procedures are in place for the department, there are limited resources available to create such 
documentation.   
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Item 3 noted that an incorrect term had been used, and should be listed as biennial, not bi-annual.  
Mr. Kuklok agreed.   
 
For the final item on the memo, item 4, discussion centered on whether specific positions should 
be reviewed to determine whether or not certain types of safety-related training is needed.  While 
Ms. Barcala noted that training is not occurring for all individuals, even those deemed 
appropriate for such training, Mr. Kuklok noted that the approach is more conservative than what 
is required and any staff who have not been properly trained will either be trained or have 
already been trained but there is an error in the department's recordkeeping.  Every effort will be 
made to double-check records so that training occurs where needed.  Committee member 
Littlefield was concerned that some staff members are not getting the training they need.  He 
inquired as to where the responsibility lies.  Mr. Kuklok answered that Risk Management is 
responsible and the staff member's General Manager will be contacted to ensure training is 
obtained once the records have been reviewed and/or updated. 
  
Item 2 – Ms. Barcala introduced the material provided in the agenda packet.  She elaborated on 
Attachment 1, which spells out the purpose of the Performance Management System.  Items 
from Committee member Ecton's e-mail to Ms. Barcala of May 3, 2004, were discussed.  The 
first item was rejected since many recommendations do in fact save costs in process time etc., 
but the savings are not always measurable.  Committee member Ecton stated that his goal with 
the item was to advocate hard dollar savings through recommendations versus additional costs 
incurred to implement recommendations.  There was debate as to whether the second item was 
reasonable, in that outside influence is possible when there is pressure to make recommendations 
which will be accepted by Management.  Chairman Lane wanted to ensure that no frivolous 
recommendations were made, but that writing them toward the goal of Management approval 
hinders objectivity.  Committee member Ecton noted that he and Ms. Barcala had spoken in 
great detail about the list of items and is open to any input from the rest of the Committee.  Mr. 
Stockwell noted that the Performance Measures portion of the budget process was being 
reviewed for all departments.  It was agreed that the Committee would further review the list and 
Performance Measures would be addressed in the future. 
   
Item 3 – Ms. Barcala noted that the Audit Plan is scheduled for Council approval on February 8, 
2005.  She expressed a need for direction to begin the next audit.  It had been decided at the last 
Audit Committee Meeting that staff would conduct two HR related audits as upcoming projects.  
The Committee voted unanimously to authorize the initiation of work for the medical 
leave/payoff conversion audit to begin, with Committee member Ecton voicing concern over 
Management's ability to participate at this time.  Mr. Shearer stated that to his knowledge there 
are tight practices in place internally for this program and an audit right now would not pose any 
major disruption to HR staff. 
 
Item 4 – Written preliminary surveys on the Asset Management Audit were submitted to the 
Audit Committee.  At this time, there is no tracking mechanism for purchases less than $5,000; 
therefore, there is nothing to audit.  An audit could occur for property over $5,000.  No master 
lease list is available as leases are kept at various locations.  While the City Attorney's Office 
may sign off on Council Actions related to leases, no tracking of such leases is available. 
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Public Comments – None. 
 
Committee Comments – None. 
 
It was noted that the next meeting should occur March 23, 2005, unless another report is released before that time. 
 
With no further business to discuss, the public meeting of the Audit Committee was adjourned at 
5:35 p.m. 
 
Respectfully submitted, 
 
Melissa Preston 
  
 



                                                       Office of the City Auditor                                    Attachment 1 
Proposed Audit Plan for Calendar 2005 

By Classification of Project Type 
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COMPLIANCE AUDITS 
1) Calculation of Downtown EMSD Assessment and Use of Funds 
Audit calculation of the assessment for the Downtown EMSD and use of funds for compliance with 
the formula established at inception and provisions setting out the purpose of the assessment. 
 
2) Streetlights 
Audit the billing rate and number of fixtures charged by SRP for non-district streetlights. 
 
3) Payroll 
Audit rate of pay and deductions to verify that 1) pay calculations agreed with rate set at last review 
and 2) deductions agreed with source documents used to generate the request for deductions. 
 
4) Use of Revenue Collected Under Section 24.34 of the City Code, “Solid Waste 

Management Reserve Fund” 
Audit use of funds for compliance with requirements set out for the Solid Waste Management 
Reserve Fund established in 1992.  Revenue for the Fund is generated by a 25 cent per month fee to 
all residential and commercial refuse accounts as well as each “pull” for a roll-off container.  
 
5) Controls Over the Tracking of Citations 
State law sets out a requirement for an appropriate control environment to ensure that each citation 
issued is deposited with the court having jurisdiction.  This audit would look at the controls in place to 
ensure that unused citations are properly controlled, that issued books of citations are tracked to 
ensure that each individual citation is returned, and the procedures in place to ensure that each 
issued citation reaches the court system. 
 
6) Software Licensing 
This audit would look at the controls used by Information Systems to ensure that only licensed 
versions of software are installed on City owned computers. 
 
7) Use of the Percent for Arts 
In 1989, the City adopted Ordinance 2054 setting out a requirement for 1 percent of the amount 
budgeted for capital improvements to be appropriated to the Fine Arts Trust Fund.  This audit would 
verify compliance with the requirement for appropriation and use of funds. 
 
8) Audit of the City’s Public Art Collection 
Under Contract #970044, the Scottsdale Cultural Council has certain responsibilities for the oversight 
of the City’s Art.  This audit would verify compliance with contractual requirements for the care and 
maintenance of the City’s Public Art and verify the inventory of artwork. 
 
9) Contract with the Scottsdale Cultural Council 
In 1997, the City entered into a restated agreement with the Scottsdale Cultural Council for advisory 
and planning related to arts and culture as well as management of art facilities owned or leased by 
the City.  This audit would verify compliance with contractual requirements and reports provided to 
the City.  It would not include contractual requirements that relate to the care and custody of the City’s 
Public Art Collection. 
 
10) Classification and Pay Plan 
City Ordinance requires the establishment and maintenance of a classification plan.  Annually, a 
Classification and Pay Plan (also known as the Classification/Compensation Plan) is to be approved 
(by the City Council) setting forth the titles, number of positions, and salary maximums for positions.  
Once approved, the City Manager has authority to make amendments to the Plan any time during the 
year.  This audit would verify compliance with City Code requirements for the maintenance of a 
classification plan and annual approval. 
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INTERNAL CONTROL 
1) Calculation of Medical Leave Pay-Off or Conversion 
City Code, Section 14-83, sets out a provision for employees, at retirement, to receive partial credit 
for unused medical leave through cash payouts (employees hired before July 1, 1982) or conversion 
to a funding source that can be used to pay insurance premiums if the employee continues to 
participate in a City medical plan.  This audit would verify that appropriate controls are in place, test 
compliance with requirements, and verify the tracking of future liabilities associated with future 
payouts and/or insurance premiums. 
 
2) Collection of Fees at the Airport and Airpark 
City Code sets out a requirement for payment of monthly business fees as a condition of operating an 
aeronautical business at the Airport.  Other fees are also set out in the Minimum Operating Standards 
and the Rates and Fees Schedule.  As well, certain leases require payment for use of the facility or 
land.  This audit would look at the procedures in place to grant permits and collect fees. 
 
3) Handlebar Helper Program 
The City co-sponsors Handlebar Helper by providing staff resources and other assistance.  This audit 
would look at the objectives of the program, outcomes, and costs.  As well, controls over donations 
would be examined to ensure that there are sufficient safeguards to ensure that donations are 
actually used for program delivery. 
 
4) Collection of Premium Payments for COBRA and Retiree Participants 
In certain situations, individuals no longer employed by the City may continue to participate in City 
funded health insurance programs.  When this occurs, the individual seeking coverage is responsible 
for payment of the full premium.  This audit would look at the controls in place to ensure that 
premiums are correctly collected, recorded to the correct account, and that procedures are in place to 
ensure that coverage is terminated when payment is not received. 
 
5) Controls Over the Use of Funds for the Neighborhood Enhancement Partnership 
The Neighborhood Enhancement Partnership Program is a funding opportunity for neighborhood 
based improvement projects and/or applications that represent a community-based activity or project.  
Funding is currently provided through a Capital Improvement Project and guidelines for use of the 
funds have been developed.  This audit would look at the controls over the expenditure of funds. 
 
6) Controls Over the Use of Funds for Plumbing and Landscape Conversion Rebates 
The Water Conservation Program in Water Resources offers rebates for plumbing conversions 
(toilets and showerheads) in structures built prior to 1992.  Rebates are also offered when property, 
connected to the City’s water system, is landscaped with low-water use plants.  This audit would look 
at the controls over the use of the funds and the results achieved 
 
7) Sheriff Billings 
This audit would look at the procedures in place at the Court to reconcile the monthly billings from the 
Maricopa Sheriff’s Office for the housing of prisoners. 
 
8) Bus Cards 
As part of the effort towards trip reduction, the City provides Bus Cards for employees wanting to use 
public transportation to and from work.  This audit would look at the procedures in place to review and 
approve expenditures to ensure that the City only pays costs related to transportation of City 
employees to and from work. 
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PROGRAM EFFECTIVENESS 
1) Use of the Additional Tax Imposed on Transient Lodging 
In May 2004, modifications to the City Ordinance changed the allocation of the additional tax (also 
known as the bed tax) imposed on transient lodging.  Under current provisions, 80 percent of the 
revenue derived from this tax is to be used for hospitality development (including destination and 
event promotion), visitor related capital projects, and visitor research.  This audit would look at the 
process used to segregate this revenue and the expenditures funded with the revenue.  Because the 
Tourism Development Commission serves as the advisory body for use of the funds, the audit would 
include a review of the process used to forward requests to the Commission, the review process, and 
the subsequent approval by the Council. 
 
2) Alarm Permit Fee and False Alarm Service Charges 
Scottsdale Revised Code, Chapter 3, sets out requirements for alarm permits, service charges for 
false alarms, and fees associated with the failure to obtain a permit.  This audit would look at 
compliance with the requirements to obtain an alarm permit and the process currently in place to 
collect false alarm service charges. 
 
3) Replacement Funding for Computers, Servers, and Network Components 
The City provides funds for computers, servers, and network component replacements through the 
use of capital project accounts.  This audit would look at the process used to establish the 
appropriation to the three capital project accounts and the use of the funds. 
 
4) Software Licensing and Maintenance 
This audit would look at the procedures used to establish the routine charge to departments/divisions 
for software licensing and maintenance and the expenditure of funds. 
 
5) Issuance of Citations for Zoning Violations 
City Code provides the authority to issue civil citations for zoning violations.  This audit would 
examine the process under which these citations are issued, the tracking systems in place to ensure 
that citations are properly accounted for, and the collection of any sanctions. 
 
6) Sculpture in Public Places Program 
In 1991, the City adopted Ordinance #2408 setting out the creation of a Sculpture In Public Places 
Program.  This audit would examine the creation, implementation, and results of the Sculpture In 
Public Places Program.  
 
 

PRE-IMPLEMENTATION REVIEW 
1) Sales Tax and Business Licensing Application Project 
A pre-implementation review of project planning, general requirements, project management, 
conversion plans, testing, and implementation plans for the new Sales Tax and Business Licensing 
Application. 
 
 



 

 

Sec. 2-126. Audit reports to city council. 
 
(a)  Each audit will result in a written report.  
(b)  The city auditor shall submit each audit report to the city council and shall 
retain a copy in his/her office as a permanent record. A copy shall be filed with 
the city clerk and the city public library. A copy of each report shall be transmitted 
to the city manager.  
(c)  If appropriate, the audit report shall contain the professional opinion of the 
city auditor or the contract auditor concerning the financial statements issued by 
the department, board or agency; or if the audit is an expanded scope audit, the 
report will contain the professional conclusions of the audit regarding the 
management activities audited.  
(d)  The city auditor shall include in the audit reports:  

(1)  A precise statement of the scope encompassed by the audit;  
(2)  A statement that the audit was performed in accordance with generally 
accepted government auditing standards;  
(3)  A statement that an examination for compliance with applicable laws, 
policies and regulations was conducted and presentation of the findings 
associated with that examination is included;  
(4)  A statement of the significant audit findings, including a statement of 
the underlying cause, evaluative criteria used and the current and 
prospective significance of the findings;  
(5)  A statement that internal control systems were examined where 
applicable and a report of any material weaknesses found in the internal 
control systems;  
(6)  Statements of response submitted by the audited department, board 
or agency relevant to the audit findings;  
(7)  A concise statement of the corrective actions previously taken or 
contemplated as a result of the audit findings and a time table for their 
accomplishment;  
(8)  Recommendations for additional necessary or desirable action.  

(Ord. No. 2236, § 1, 5-1-89)  
 
Sec. 2-126. Audit reports to city council.  
(a)     Each audit will result in a written report.  
(b)     The city auditor shall submit each audit report to the city council and shall 
retain a copy in his/her office as a permanent record. A copy shall be filed with 
the city clerk and the city public library. A copy of each report shall be transmitted 
to the city manager.  
(c)     If appropriate, the audit report shall contain the professional opinion of the 
city auditor or the contract auditor concerning the financial statements issued by 
the department, board or agency; or if the audit is an expanded scope audit, the 
report will contain the professional conclusions of the audit regarding the 
management activities audited.  
(d)     The city auditor shall include in the audit reports:  
(1)     A precise statement of the scope encompassed by the audit;  



 

 

(2)     A statement that the audit was performed in accordance with generally 
accepted government auditing standards;  
policies and regulations was conducted and presentation of the findings 
associated with that examination is included;  
(4)     A statement of the significant audit findings, including a statement of the 
underlying cause, evaluative criteria used and the current and prospective 
significance of the findings;  
(5)     A statement that internal control systems were examined where applicable 
and a report of any material weaknesses found in the internal control systems;  
(6)     Statements of response submitted by the audited department, board or 
agency relevant to the audit findings;  
(7)     A concise statement of the corrective actions previously taken or 
contemplated as a result of the audit findings and a time table for their 
accomplishment;  
(8)     Recommendations for additional necessary or desirable action.  
(Ord. No. 2236, § 1, 5-1-89)  
 





 

 

 
 

City Auditor's Office 

Memo 
To: Audit Committee 

From: Cheryl Barcala, City Auditor 

Date: January 11, 2005 

Re: Initiation of Discussion of Performance Measures 

To facilitate the discussion of performance measures for the Office I am providing a brief 
discussion on the purpose of a performance management system as described by the Government 
Finance Officers Association, a summary of the office purpose, the mission statement that we 
use, and the performance measures currently in place (Attachment 1). 
 

I am including a summary of the reporting structure for Tempe, Phoenix, 
Glendale, Maricopa County, and Mesa as well as the latest performance 
measure information that I have for those organizations.  Within the documents 
you will find a list of suggested performance measures taken from other 
organizations and presented by the Government Finance Officers Association for 
consideration (Attachments 2 and 3). 

 
I am providing a copy of a document prepared by the Budget Office for use in 
preparation of the 2004/05 budget.  This document presents information from the 
Government Finance Officers Association Publication, “An elected Official’s 
Guide to Performance Measurement" (Attachment 4). 
 
Finally, I am including a document prepared and forwarded to Councilman Ecton 
last May outlining some draft performance measures that could be considered. 

 



 

 

PERFORMANCE MEASUREMENT SYSTEM IS INTENDED TO PROVIDE ACCOUNTABILITY TO CITIZENS REGARDING THE 
RELATIONSHIP BETWEEN A PROGRAM’S INPUTS AND ITS ULTIMATE PURPOSE.  IT USES PERFORMANCE 
MEASUREMENTS TO ASSESS, MONITOR AND IMPROVE THE ACCOMPLISHMENT OF PROGRAM AND SERVICE DELIVERY 
GOALS AND OBJECTIVES. 
Source:  “An Elected Official’s Guide to Performance Measurement”, Government Finance Officers 
Association 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
PURPOSE OF THE OFFICE –  
Charter – Examine and verify such affairs as the council may direct. 
Ordinance – Conduct expanded scope audits of all departments, offices, boards, activities and 
agencies of the city to independently determine whether: 

1. Activities and programs being implemented have been authorized by the city council, 
state law, or applicable federal law or regulations; 

2. Activities and programs are being conducted in a manner contemplated to accomplish 
the objectives intended by the city council, state law or applicable federal law or 
regulations; 

3. Activities or programs efficiently and effectively serve the purpose intended by the city 
council, state law or applicable federal law or regulations; 

4. Activities and programs are being conducted and funds expended in compliance with 
applicable laws; 

5. Revenues are being properly collected, deposited and accounted for; 
6. Resources, including funds, property and personnel are adequately safeguarded, 

controlled and used in a faithful, effective and efficient manner; 
7. Financial and other reports are being provided that disclose fairly and fully all information 

that is required by law, that is necessary to ascertain the nature and scope of programs 
and activities and that is necessary to establish a proper basis for evaluating the 
programs and activities; 

8. During course of audit work, there are indications of fraud, abuse or illegal acts; and 
9. There are adequate operating and administrative procedures and practices, systems or 

accounting internal control systems and internal management controls which have been 
established by management. 

Purpose 
Program 
DEscription – 
generally set out in 
enabling legislation 

Goal 
Broad 
Operational 
statement of what 
the program is to 
achieve at some 
point in the future

Objective 
Something to 
accomplish in 
specific, well-
defined and 
measurable 

terms- 
achievable within 
a specified time 

period 

Measure 
Outputs 

Outcomes 
Effectiveness 

Efficiency 



 

 

MISSION FOR THE OFFICE: 
The City Auditor responds to City needs by providing independent research, analysis and 
consultative and educational services to promote operational efficiency, effectiveness and 
integrity.  The City Auditor’s Office also performs the functions of False Alarm Hearing Officer, 
Property Disposition Hearing Officer and Taxpayer Resolution Officer. 
 
Program Description: 
The Internal Audit program conducts expanded scope audits of departments, offices, boards, 
activities and agencies of the City. 
 
Objectives for 2004/2005: 

1. Complete the audits on the 2004 audit plan in a timely, professional manner focusing on 
improvements in efficiency and program delivery. 

2. Continue to adhere to auditing standards by ensuring that staff have appropriate training, 
outline the objectives sufficiently and carry out the necessary work. 

3. Continue to conduct hearings in accordance with regulations in a timely manner. 
 
Performance Measures: 
Outputs –  

1. Number of audits performed 
2. Number of property hearings held. 

 
Outcomes – 

1. Number of recommendations made to City departments as a result of audits. 
2. Percentage of recommendations accepted by management. 



 

 

Surrounding Communities 
 
Tempe –Direct report to City Manager 
Measure reported in budget document – number of projects 
 
Phoenix – Report to City Manager 
Measures: 

• Cost of audit/management services. 
• % of audit plan projects completed year-to-date 
• % of commitment dates met year-to-date 

 
Glendale –Report to City Manager 
Measures: 

• % of recommendations implemented by staff 
• % of reports distributed to city management and the respective city departments. 

 
Maricopa County – Report to Board of Supervisors 
Measures: 
Audit Services 

• % of IA recommendations concurred with by clients 
• % of IA recommendations implemented within three years 

Management Services 

• % satisfaction rating from customers indicating consulting services delivered by IS 
helped them do their job 

• % satisfaction rating from customers indicating that educational efforts help them do 
their job more effectively 

• % overall approval rating for Internal Audit’s strategic information reports by Board of 
Supervisors and key County management. 

 
Mesa – Report to Manager 
No performance measures 
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